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Three Ways to Deal with Church Quitters 
By Mark MacDonald 

 

Are you a quitter? Most would say no, but there are lots of ways we quit. Some statistics say as many 

as 95 percent of dieters fail. With 45 million Americans dieting each year, there's some quitting going 

on.  
 

Should I ask about your daily quiet time? Sadly, I realize I'm a quitter. I love the benefit of personal 

Bible reading and prayer, but I drift away. Regularly. 
 

It's hard to be critical of people who stop regularly attending church. I can't imagine stopping, but 

statistics say it happens all the time. People leave church; maybe not all at once, but they stop regularly 

attending, move to occasionally coming and then disappear. 
 

The same thing happened to me this year at my local gym. I was going every day, then 2-3 days a 

week, then I quit. And my membership lapsed. Within two months, I realized that my pants were 

shrinking, and I didn't feel as good about myself. That's the time the gym needed to contact me and 

ask me to come back. But instead, I didn't hear from them. Several months went by until a friend 

invited me back. 
 

What about your church? What do you do about quitters?  
 

Here are three ways to deal with them: 

Monitor what regular attendance means. When a credit card is used in an odd, non-regular way, an 

alert is given for someone to check on your card. Churches need to decide what is the "regular" pattern 

for members’ attendance so we can send out an alert when people are wavering. Small groups can 

monitor this easily by holding better accountability. 
 

Send an alert. Is that an email, a personal letter or a call? If someone is slowing down in attendance, 

it's an excellent opportunity for ministry. Is work, home, stress the reason?  Sickness, death, pain? Or 

maybe they're questioning what the church has to offer them. It's easier to reach them now by 

ministering to them. 
 

Know the time of pain. This is the moment I expanded beyond my pants waistline after I quit the gym. 

If people stop going to church, there’s a time that they should miss something. You need to determine 

that timeframe and send another alert to contact them. If you find people don't miss you, then you may 

have discovered a greater ministry issue.  The key to all of this?  Make sure you're keeping good 

records of people who "try" your church.  Keep an email or number so you can contact them and then 

do it. 
 

The gym had a lot of my personal information (thanks to their contract) but never contacted me once. 

Shame on them. And shame on you if you're not contacting people who drift away. 
 

Editors Note:  This article is a reminder that we must never quit.  We must never give up and we must 

reach out to others to encourage them to never give up.  Eternity is hanging in the balance.  The 

salvation of our souls and the souls of others depend on us and our steadfastness in the faith. 

 

 



   

 


